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Profile

The Fund is a sub-fund of Orbis OEIC (the “Company”), a collective investment scheme authorised by the 
Financial Conduct Authority (the “FCA”) as a UCITS scheme, and was launched on 1 January 2014. 

The Fund is available to investors resident in the UK. Each sub-fund of the Company is separately managed, 
charged, accounted for and assessed for tax. The assets of each sub-fund of the Company belong exclusively 
to that sub-fund and cannot be used to pay the debts of another sub-fund. Shareholders are not liable for the 
debts of the Company.

The Company is structured as an open-ended investment company, also known as an “investment company 
with variable capital”, or “ICVC”. FCA-authorised ICVCs are required to appoint an Authorised Corporate 
Director (“ACD”). The ACD is responsible for the day-to-day management of the ICVC. The Company has 
appointed Orbis Investment Management (Luxembourg) S.A. as its ACD. The ACD is a management company 
licensed and regulated by Luxembourg’s Commission de Surveillance du Secteur Financier and is located at 155, 
rue Cents, Luxembourg L-1319. The directors of the ACD are Alexander Cutler, James Dorr and Alireza Ziai.

We are pleased to present the Annual Short Report for the Orbis OEIC - UK Equity Fund (the “Fund”) for the 
period ended 31 December 2014. All figures in this report are sourced from Orbis Investment Management 
Limited unless stated otherwise.

This report is also available online at www.orbisaccess.co.uk/reports-and-documents. 

Important Information

Past performance is not a reliable indicator of future results. Values may fall as well as rise and you 
may get back less than you originally invested. It is therefore important that you understand the risks 
involved before investing. This report does not constitute advice nor an offer to sell or a solicitation to 
buy shares of the Fund or other securities in the companies mentioned in it (“relevant securities”). It 
has not been prepared in accordance with legal requirements designed to promote the independence 
of investment research. Entities and employees of the Orbis Group are not subject to restrictions on 
dealing in relevant securities ahead of the dissemination of this review.
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Portfolio Manager’s Report1

Portfolio Manager: Orbis Portfolio Management (Europe) LLP

Performance Summary

For the 12 months ended 31 December 2014, the UK Equity Fund, Standard Share Class, decreased by 9.1% 
in 2014, while the benchmark, the FTSE UK All Share Index, grew by 1.2% and the peer group sector grew by 
0.7%.

The Fund was heavily invested in the Consumer Discretionary sector (26.0%). Among the largest holdings 
were Thomas Cook (5.8%), Carnival plc (5.6%) and Liberty Global (5.4%). The Financial Services sector had 
the Fund’s second largest proportion of investments (18.2%) with top holdings being Royal Bank of Scotland 
(4.3%), Barclays (4.3%) and Admiral Group (2.9%). 

A Year in Review

As frustrating as periods of underperformance can be, we believe they are the inevitable price we must pay for 
seeking long-term results. The Fund’s poor performance over the last year has been no exception. 

Our long-term mindset demands patience during spells of underperformance, but it also allows us to take 
advantage of opportunities that are fraught with short-term uncertainty. The Fund’s exposure to travel 
companies during the Ebola crisis is a recent example. 

Ebola fears spread to capital markets and investors became particularly wary of travel company stocks, 
expecting travellers to stay closer to home. As a result, many cruise ship operators and airlines experienced 
steep declines in their share prices, including Thomas Cook (5.8% of the Fund), a leading European tour 
operator and travel agent. The company’s share price declined as investors suspected Ebola fears would put 
downward pressure on its earnings. Also contributing to Thomas Cook’s woes was the departure of its CEO at 
the end of November 2014.

We believed the share price drop presented an attractive opportunity to buy into a business with exciting 
improvements on the way. We expect these changes will result in a significantly stronger consumer offering and 
more efficient business operations, which will serve to cut costs and boost the company’s overall profitability. 

However, we do not claim expertise in timing a stock’s rebound, or predicting when the market will appreciate 
a company’s true value. While Thomas Cook’s share price has continued to underperform, we believe that the 
market will reward the company’s improvements as they are rolled out and their positive impact becomes 
more visible to the outside world.

The UK Equity Fund has also been invested in Carnival plc (5.6% of the Fund), the world’s largest cruise company.  
Carnival was launched into the Ebola headlines in early October when a health care worker aboard one of its 
cruise ships voluntarily isolated herself out of fear she may have been exposed to the disease. Although she 
eventually tested negative, the news sent Carnival’s shares tumbling—by more than 10% in a single week. 

As contrarian investors, our reaction to investor pessimism is not to instinctively join the crowd and sell, but 
to determine whether the value of the company’s underlying business has been impacted with an eye toward 
buying more. We concluded that Carnival’s attractive fundamentals, including its dominant competitive 
stance and growth prospects amidst rising demand in Asia were unchanged. The UK Equity Fund expanded its 
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Carnival holding further, as the cheaper share price made it an even more compelling investment opportunity. 
Carnival’s stock rebounded over the next few weeks—and its share price has continued to rise—making it a top 
contributor to the Fund’s performance in 2014. 

Thomas Cook and Carnival were the Fund’s second and third largest holdings as at 31 December 2014. They 
are representative of the fear-driven mispricing and short-term bias we seek to capitalise on. 

Outlook

Our long-term approach allows us to seize upon opportunities that other investors, who may be chasing quick 
returns or are unwilling to go against the crowd may miss. We believe this approach maximises our chances of 
achieving the Fund’s investment objectives, while acknowledging the risks inherent in this contrarian approach 
– including that we may be wrong in our analysis.

£
Highest Share Price

£
Lowest Share Price

£ per share
Net Income Distributed

Standard Share Class (Income)

2014 10.3017 8.5448 0.2471

Fund Management Fee Free Class (Income)

2014 10.4223 8.5465 0.2539

Refundable Fee Class (Income)2

2014 10.4222 9.7142 0.0000

Performance Summary

1) Percentages in the Manager’s Report are calculated in accordance with the valuation policies of the Prospectus which 
may apply either mid or close prices depending on the securities held.

2)  The Refundable Fee Class (Income) is available only to the Fee Reserve Administrator and is used for investment of the 
Reserve. At times during the period, there were no shares in issue. The disclosed “highest unit price” and “lowest unit 
price” represents the highest/lowest price during periods in which there were shares in issue.

* Past performance is not a reliable indicator of future results.
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Fund Overview

Sector 31 December 2014 30 June 2014

Consumer Discretionary 26.0% 20.5%

Financials 18.2% 17.6%

Industrials 15.2% 23.7%

Consumer Staples 12.4% 8.6%

Energy 10.3% 14.9%

Telecommunication Services 7.3% 6.9%

Health Care 3.8% 0.0%

Utilities 3.6% 3.2%

Information Technology 2.1% 0.0%

Other 1.1% 4.6%

Sector Exposure1

Security Name Asset Type 31 December 2014 30 June 2014

British American Tobacco Equity 6.8% 6.3%

Thomas Cook Group Equity 5.8% 4.2%

Carnival (UK) Equity 5.7% 3.8%

Liberty Global Equity 5.4% 4.8%

Mitie Group Equity 5.0% 3.6%

Bwin.party Digital Entertainment Equity 4.8% 3.3%

FirstGroup Equity 4.7% 5.3%

Johnston Press Equity 4.3% 4.4%

Royal Bank of Scotland Group Equity 4.3% 3.8%

Barclays Equity 4.3% 6.0%

Top 10 Holdings1

1) As this is the initial reporting period for the Company, there are no annual comparative figures. Comparative 
information will be provided in future reports.
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Geographical Area 31 December 2014 30 June 2014

United Kingdom 87.1% 83.4%

Europe ex-UK 7.6% 7.2%

North America 5.3% 4.8%

No Geographic Region 0.0% 4.6%

Geographical Exposure1

Annual Interim

Accounting date 31 December 30 June

Income distribution date 28 February N/A

Important Dates

For the year ended 31 December 2014

Ongoing charges3 0%

Performance fee 0.08%

Charges (for the Standard Share Class)2

1)  As this is the initial reporting period for the Company, there are no annual comparative figures. Comparative 
information will be provided in future reports.

2) For the Fund Management Fee Free Share Class and Refundable Fee Share Class, all ongoing charges were met by 
Orbis Investment Management Limited. There are no performance fees charged on these share classes.

3) All charges were met by Orbis Investment Management Limited.
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Objectives and Risks

Investment Objective 

The Fund seeks to deliver higher long-term returns than the UK stockmarket, without taking on greater risk 
of loss. The Fund’s success or failure with regard to this objective is measured by comparing its returns with 
those of its Benchmark, the FTSE UK All Share Index, which measures the performance of companies listed on 
the London Stock Exchange. 

Investment Policy 

In pursuing its investment objective, the Fund will invest primarily in shares of companies with a listing and 
significant business presence in the United Kingdom.

While the Fund aims to be fully invested in shares of such companies, it may, to the extent permitted by 
the Fund’s investment restrictions, also periodically hold cash and invest in other types of investments such 
as other transferable securities, cash, money market instruments, deposits, derivative instruments or other 
investment funds.

At any given time, the Portfolio Manager will invest in a limited selection of shares, with a listing and 
significant business presence in the United Kingdom, which it considers to be most undervalued compared to 
its assessment of what they are worth. As a result, the Fund’s holdings will often be relatively concentrated in 
some industries, while at the same time having little or no exposure to others.

From time to time, the Fund may utilise exchange-traded derivatives e.g. futures and options on broad 
stockmarket indices in the UK, for efficient portfolio management purposes by helping the Fund be continuously 
fully exposed to equities.

Risk Profile 

The fundamental risk associated with any stock portfolio is the permanent loss of capital. Stock values may 
fluctuate in response to the activities of an individual company or in response to general market and/or 
economic conditions.

The Fund’s holdings usually differ meaningfully from the Benchmark and will often be relatively concentrated 
in some industries, while at the same time having little or no exposure to others. This means that events 
causing a decline in the value of holdings in industries in which the Fund is invested may have a significant 
effect on the Fund’s value and its performance may differ significantly from the Benchmark.

Similarly the Fund holds a smaller number of different stocks than many other funds meaning that performance 
of a single stock within the portfolio may have a greater effect on the Fund’s value.

The Fund offers no capital guarantee or protection.

More information in relation to risks in general may be found in the “Risk Factors” section of the Prospectus 
which can be found online at www.orbisaccess.co.uk/reports-and-documents.

Synthetic Risk and Reward Indicator 

The Risk and Reward Indicator is a simple measure of the risk associated with investing in the Fund. The higher 
the rank, the greater the potential reward but the greater the risk of losing money.

For periods prior to the Fund’s launch where there is no performance history, the indicator is based on the 
Fund’s Benchmark which is the FTSE UK All Share Index. Historical data, such as the data used in calculating 
this indicator may not be a reliable indicator of the future risk profile of the Fund.

The risk and reward category may shift over time and is not a target or a guarantee. The lowest category (i.e. 
Category 1) does not mean a risk-free investment.

The Fund is in Category 6 because of the high range and frequency of price movements (volatility) of the 
underlying investments referenced by the Fund.
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Further Information

Changes to Performance Fee of the Fund

As communicated in a circular to investors dated 15 September 2014, and subsequently approved at a 
shareholders’ meeting on 30 September 2014, the ACD has changed the performance fee methodology for 
tracking outperformance and underperformance of the Fund from a monetary measure to a percentage-based 
measure. The change went live on 9 October 2014.

The list of eligible markets for the Fund was also updated during the year, to reflect name changes, market 
consolidation and some new exchanges in established markets.

For further information, please refer to the most recent Prospectus.

Our Client Support team is available to answer any questions that you may have. If you are contacting 
us about your account, we may ask you a few security questions first to ensure you are the true account 
owner.

The Annual Long Report and Accounts for the period ended 31 December 2014 is available upon 
request. To obtain a copy, please contact our Client Support team by visiting 

www.orbisaccess.co.uk/support.


