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 ORBIS ACCESS INVESTMENT APPROACH
 

Orbis Access was created by Orbis Investments, which picks the shares that 
make up the Orbis Access funds. We have used the same approach to 

investing since the firm began in 1989. This video explains how we do it. 
 
In the world of professional investing, there are many different ways to invest. 
Each investor has their own particular style, and there’s arguably no one right 

way to go about it, but we think a fundamental, contrarian and long-term 
approach is best. 
 
So, what do we mean by that? 

 
Very simply, we look to invest in companies that are worth a lot more than 
their current share price. 
 

To do this we start by asking a relatively straightforward question: 
“How much would a rational buyer pay to own the entire business?” 
 
The answer is what we call the “intrinsic value”. 

 
This is basically an estimate of how much a business is worth today, based on 
its earnings and potential for growth in the future. 
 

So we take a long, hard look at the fundamentals of a business, its structure, 
market, competitors, and the way it is managed in order to assess its intrinsic 
value. 
 

Over the short term we think a company’s share price can be a pretty poor 
indicator of its intrinsic value. This is because share prices tend to be 
influenced by the human emotions of greed and fear, and as such their value 
can vary considerably over the short term. 

 
There are times when a share’s price is higher than its intrinsic value, usually 
when investors are overly optimistic or greedy and expect prices to continue 
to go up. And there are times when a share’s price is below its intrinsic value, 

when investors are overly pessimistic or fearful and expect things to continue 
to go down. 
 
We look to buy shares when they're trading well below our assessment of 

intrinsic value, which often tends to be when they're out of favour with other 
investors. We think we're more likely to find shares with great potential by 
looking at companies the crowd has dismissed. This is what we mean by 
being “contrarian”. When we think it’s right, we have a willingness to take a 

different stance to the rest of the market. And this means that there may be 
times when your fund’s performance will be very out of sync with the rest of 
the market. 
 



We accept that we can’t know exactly when a share will be at its cheapest, so 
we don’t try to time the market. Instead, we buy when a share falls below our 
assessment of intrinsic value. And, if its price continues to fall, we actually see 
this as an opportunity to buy even more at an even better price, as long as 
we’re still sure of the long-term potential. 

 
When things go well, the share price rises to our view of intrinsic value, 
creating a return. We then sell the shares and look to buy others trading 
below intrinsic value. 

 
Sometimes, new information comes to light and our views change, and at 
other times we're just plain wrong. But in every case, our decisions are driven 
by rigorous analysis and careful assessment of the risks. 

 
And because we invest with the long term in mind, we’re fully prepared to sit 
tight and wait for the market to overcome any short-term pessimism. 
 

But that means if you invest with Orbis Access you need to be patient too. 
The investment horizon for our funds is three to five years, but generally 
speaking you should be prepared to stick around for the long haul. 
 

Now let’s take a look at our approach in practice, using the .com boom in the 
late 1990s as an example. 
 
At that time, very popular technology stocks were trading at extremely high 

valuations, while the out-of-favour industrial and manufacturing stocks were 
relatively inexpensive. 
 
As usual we assessed the intrinsic value of the tech companies and found it 

was much lower than their current trading price. So we hardly bought any of 
these shares, and instead focused mostly on old economy shares. We owned 
shares in companies that manufactured tractors, produced golf clubs and 
made watches, which were pretty unusual things to be investing in at the time 

of the tech boom. 
 
Not that we have anything against tech shares, we’ve bought plenty over the 
years. But we always follow our process and only buy shares when we think 

they are below our assessment of intrinsic value. 
 
Owning unpopular shares resulted in us underperforming the rest of the 
market in the short term, as the shares we held fell further and the shares we 

didn’t hold went even higher. 
 
It’s in times of extreme irrationality like this, when we are most likely to 
underperform. 

 
But, when the IT bubble eventually burst those expensive new economy 
shares fell – some of the new tech companies even went bankrupt. The 
inexpensive old economy shares on the other hand, rose - resulting in 

meaningful outperformance for our clients. 
 

https://www.orbisaccess.co.uk/what-we-offer/investment-funds/


Of course, we don’t always get it right – markets can be unpredictable, and 
investors would need a crystal ball or a time machine to know exactly what 
the future holds. 
 
But in our time we’ve seen booms, busts and everything in between. And we 

firmly believe that the best way to get through them is to stick to our process, 
no matter what the financial climate. 
 
So, we don’t buy shares because we think they will go up, rather we look to 

buy businesses that are trading for less than they are worth. 
 
Though it’s no guarantee of future success, it’s this tried and tested approach 
which has allowed Orbis to create meaningful returns for our clients time and 

again. 
 
And now, we want to do the same for you with Orbis Access. 
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