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Orbis Access (UK) Limited Pillar 3 Disclosure and Policy as at 31 

December 2015 (incorporating CRD IV disclosures)  

 

Introduction 

Regulatory Context 

 

The Pillar 3 disclosure of Orbis Access (UK) Limited (“the Firm”) is set out below. The 

regulatory aim of the disclosure is to improve market discipline.  For further details on the 

regulatory context please see Appendix 1.  
 

Frequency 

 

The Firm will be making Pillar 3 disclosures at least annually.  The disclosures will be as at 

the Accounting Reference Date (“ARD”), currently 31 December in each year. 

 

Media and Location 

 

The disclosure will be published on the Orbis Access website. 

 

Verification 

 

The information contained in this document has not been audited by the Firm’s external 

auditors, as this is not a requirement, and does not constitute any form of financial 

statement and must not be relied upon in making any judgement on the Firm. 

 

Materiality 

 

The Firm regards information as material in disclosures if its omission or misstatement could 

change or influence the assessment or decision of a user relying on that information for the 

purpose of making economic decisions.  If the Firm deems a certain disclosure to be 

immaterial, it may be omitted from this Statement. 

 

Confidentiality 

 

The Firm regards information as proprietary if sharing that information with the public 

would undermine its competitive position.  Proprietary information may include information 

on products or systems which, if shared with competitors, would render the Firm’s 

investments therein less valuable.  Further, the Firm must regard information as confidential 

if there are obligations to customers or other counterparty relationships binding the Firm to 

confidentiality.  In the event that any such information is omitted, we shall disclose such and 

explain the grounds why it has not been disclosed. 

 

Summary 

 

The CRR, to which the Firm is subject to, has three pillars; Pillar 1 deals with minimum 

capital requirements; Pillar 2 deals with the Internal Capital Adequacy Assessment Process 

(“ICAAP”) undertaken by the Firm and the Supervisory Review and Evaluation Process 

through which the Firm and its regulator the FCA satisfy themselves on the adequacy of 

capital held by the Firm in relation to the risks it faces and; Pillar 3 which deals with public 

disclosure of risk management policies, capital resources and capital requirements.   

 

https://www.orbisaccess.co.uk/
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The regulatory aim of the disclosure is to improve market discipline. 

  

The Firm is an IFPRU investment firm.  It acts solely as agent. The main protection to our 

customers is provided through client money and asset arrangements.  The Firm’s greatest 

risks have been identified as business and operational risk.  The Firm is required to disclose 

its risk management objectives and policies for each separate category of risk which include 

the strategies and processes to manage those risks; the structure and organisation of the 

relevant risk management function or other appropriate arrangements; the scope and nature 

of risk reporting and measurement systems; the policies for hedging and mitigating risk; and 

the strategies and processes for monitoring the continuing effectiveness of such hedges and 

risk mitigants. 

  

The Firm has assessed business and operational risks in its ICAAP and set out appropriate 

actions to manage them.  

 

The Firm does not outsource any material functions to non-Orbis entities.  The Firm has an 

operational risk framework (described below) in place to mitigate operational risk.  The 

Firm’s main exposure to credit risk is the risk that distribution fees cannot be collected and, 

therefore, credit risk is considered low.  The Firm holds all cash with banks assigned high 

credit ratings. 

 

Market Risk exposure has been assessed by the Firm as low as the Firms Reporting 

Currency, assets and cash flow are all in GBP.  

Background to the Firm 

 

Background 

 

The Firm is incorporated in the UK and is authorised and regulated by the FCA as an IFPRU 

Investment Firm.  This is due to the firm holding client money and gives the Firm the 

category of an IFPRU 125K firm. 

 

No entities other than the Firm are covered by the ICAAP. 

 

The Firm is a Solo regulated entity with a Non-EEA parent.   

 

There is no current or foreseen material practical or legal impediment to the prompt 

transfer of own funds or repayment of liabilities among the parent undertaking and its 

subsidiaries. 

 
Article 435  

Disclosure: Risk Management Objectives and Policies 

 

Risk Management Objective 

The Firm has a risk management objective to develop systems and controls to mitigate risk 

to within its risk appetite. 

 

Governance Framework  

The board of directors of the Firm (the “Board”) is the governing body of the Firm and has 

the daily management and oversight responsibility.  It meets at least quarterly and is 

composed of: 
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 James Dorr 

 Alvin Mok 

 Dan Brocklebank 

 

The role of the Board is outlined in its Terms of Reference.  The Board has responsibility for 

the oversight of the Firm’s business and affairs, and defines, oversees and is accountable for 

the implementation of governance arrangements that ensure effective and prudent 

management of the firm including the segregation of duties in the organisation; and the 

prevention of conflicts of interest. 

 

The Board has overall responsibility for the Firm and in exercising this responsibility it 

approves and oversees implementation of the Firm’s strategic objectives and ensures the 

integrity of the Firm’s accounting and financial reporting systems, including: 

 

o financial and operational controls; 

o compliance with its obligations pursuant to the regulatory arrangements that apply to it 

under the Financial Services and Markets Act 2000; 

o legal compliance (including employment, and immigration); and 

o operational risk management 

The Board also oversees the process of disclosure and communications, has responsibility 

for providing effective oversight of senior management; and monitors and periodically asses 

its governance arrangements. 

The oversight role includes the review of the ICAAP financial projections and risk data.  The 

Board uses this risk information to assess its financial position and regulatory capital as well 

as in reviewing and managing its risks. 

 

The Firm delegates the compliance, risk and internal audit oversight to the Orbis Global Risk 

Committee.  The Board has appointed Alvin Mok, a director of the Firm, to serve on the 

Orbis Global Risk Committee (“GRC”). 

 

Risk Framework 

 

Risk within the Firm is managed by use of the following: 

 The Firm has a conservative approach to risk and a stated low risk appetite; 

 The Firm has identified and assessed its risks and recorded them in a ‘Risk Register’; 

 The ‘Risk Register’ is reviewed regularly as a part of the ICAAP process or more 

frequently if the Firm’s business model were to change; 

 The Firm has undertaken scenario analysis and stress tests on the most significant risks 

identified. This informs the Firm how risks are likely to manifest themselves and what, if 

any, impact there is likely to be to the Firm’s balance sheet; 

 The Firm has in place an internal control framework to govern its processes and 

procedures and to mitigate any risks; 

 The Firm has approved a risk appetite statement; and 

 The Firm adheres to an event data collection procedure to ensure that all significant risk 

events, be they actual losses or near misses, are captured. 
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Disclosures concerning the Board 

 

 Number of directorships (excluding those held in respect of the Firm) held by 

members of the Board 

 
OAUK ensures that the members of the Board do not hold more directorships than is 

appropriate taking into account individual circumstances and the nature, scale and 

complexity of the Firm's activities.   

 

The members of the Board do not hold any directorships for any entities outside of the 

Orbis Group. 

 

 Recruitment policy for selection of the Board  

 

OAUK ensures that the members of the Board:  

(1) are of sufficiently good repute; 

(2) possess sufficient knowledge, skills and experience to perform their duties; 

(3) possess adequate collective knowledge, skills and experience to understand the Firm's 

activities, including the main risks; 

(4) reflect an adequately broad range of experiences;  

(5) commit sufficient time to perform their functions in the Firm; and 

(6) act with honesty, integrity and independence of mind to effectively assess and challenge 

the decisions of senior management where necessary and to effectively oversee and monitor 

management decision-making. 

 
The Firm devotes adequate human and financial resources to the induction and training of 

members of the Board.  

 

 Policy on Diversity 

 

The Firm engages a broad set of qualities and competencies when recruiting, including when 

considering new members to the Board.  It believes in the value and importance of diversity 

in the boardroom and throughout the company but does not consider that it is appropriate 

or in the interests of the company to set prescriptive targets for gender or nationality on 

the Board. The Board considers diversity, including the balance of skills, experience, gender, 

orientation and nationality amongst many other factors when reviewing the appointment of 

new directors. 

 

 Risk committee 

 

The GRC is a committee of the boards of directors of each of the principal regulated 

operating companies within the Orbis Group and is constituted in terms of the requirement 

for sound corporate governance practices. The GRC assists the Board regarding those 

governance duties which pertain to risk management, risk and compliance monitoring and 

incident evaluation. The primary objectives of the GRC are to ensure that an appropriate 

compliance and risk management framework is in place and business is conducted in 

adherence with this framework. The GRC assists the Board in assessing, controlling and 

periodically reviewing the adequacy and effectiveness of the risk management framework. 

The Global Risk team is responsible for enterprise-wide risk management; coordinating and 

facilitating the identification, measurement, monitoring, reporting and mitigation of 

enterprise-wide risk.  This team, in conjunction with other assurance teams, reports to the 

GRC on a quarterly basis.  
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 Information Flow on risk to the Board 

 

Two of the three directors attend the GRC and provide updates as necessary to the 

relevant Board meetings and provide ad hoc updates to the third director as necessary.   

Article 437  

Disclosure: Own Funds 

The Firm is an IFRU Limited licence Firm. Tier 1 Capital comprises of Share Capital and 

Audited Reserves/Losses. The Firm’s eligible regulatory capital is as follows: 

Tier 1 Capital £1,293,512 

Deductions £0 

Tier 2 Capital £0 

Deductions £0 

Capital Resources £0 

Total Capital £1,293,512 
 

Article 438  

Disclosure: Capital Requirements 

The Firm has adopted the structured approach to the calculation of its ICAAP Capital 

Resources Requirement as outlined in the Committee of European Banking Supervisors 

Paper, 27 March 2006. 

 

The ICAAP assessment is reviewed by the Board and amended where necessary, on an at 

least annually basis or when a material change to the business occurs. The Board reviews 

and endorses the risk management objective at least annually or when a material change to 

the business occurs, at the same time as reviewing and signing off the ICAAP document.  

Article 112 

exposure 

Exposure 

£ 

Risk weight Risk weighted 

exposure 

£ 

Corporates 8,455 100% 8,455 

Institutions 1,289,773 20% 257,955 

Other items 552,585 100% 552,585 

Total   818,995 

 

Credit Risk Capital Component 8% of risk weighted exposure             £65,520 

 

Internal Ratings Based Approach 

 

The Firm does not adopt the Internal Ratings Based Approach, which allows firms to use 

their own credit risk weightings, and hence this section is not applicable. 

Article 439  

Disclosure: Exposure to Counterparty Credit Risk 

As an IFPRU Limited Licence Firm, the Firm neither holds client money nor client assets on 

its Balance Sheet nor lends money, and is, therefore, not exposed to material credit risk.   

The Firm’s credit risk appetite is low so the Firm aims to hold all cash and cash 

equivalents with high credit quality financial institutions, with a minimum S&P rating 

of ‘BBB’. Where a credit rating falls below these limits, approval is required by a 

director of OAUK.    
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Article 440 

Disclosure: Capital buffers 

The Firm is not required to and does not hold capital buffers and hence this section is not 

applicable. 

Article 441  

Disclosure: Indicators of Global Systemic Importance 

This disclosure is not applicable as we are not a Global Systemic Important Institution. 

Article 442  

Disclosure: Credit Risk Adjustments 

No credit risk adjustments were made during the period and therefore this section is not 

applicable. 

Article 443  

Disclosure: Unencumbered Assets 

This disclosure is not in force at 31 December 2014. 

Article 444  

Disclosure: Use of External Credit Assessment Institutions 

 

Article 112 exposure 
ECAIs 

and ECA 

Exposure 

value 

Exposure value after 

Credit Risk Mitigation 

Exposures to institutions NatWest 1,289,773 257,955 

 

The Firm applies the standard association between ratings and credit quality steps as 

published by the European Banking Authority. 

Article 445  

Disclosure: Exposure to Market Risk 

As described by Article 92(3), the Firm does not have a trading book business and is not 

exposed to foreign exchange, settlement or commodities risk and therefore has no related 

market risks to disclose.  The Firm does not hold securitisation positions and therefore 

there is no specific interest rate risk to disclose. 

Article 446  

Disclosure: Operational Risk 

The Firm has undertaken a risk identification and scoring exercise that has scored all the 

operational risks that the Firm is exposed to.  The capital requirement for any operational 

risk that the Firm considers to be material is £546,600 and is included in the Pillar 2 

calculation.   

Article 447  

Disclosure: Exposures in Equities not Included in the Trading Book 

This disclosure is not required as the Firm does not have non-trading book exposure to 

Equities. 
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Article 448  

Disclosure: Exposure to Interest Rate Risk on Positions not Included in the Trading 

Book 

Although the Firm has substantial cash balances on its Balance Sheet, there is currently no significant 

exposure to Interest Rate fluctuations. 

Article 449  

Disclosure: Exposure to Securitisation Positions 

This disclosure is not required as the Firm does not Securitise its assets.  

Article 450  

Disclosure: Remuneration Policy 

The Firm is a Remuneration Code Proportionality Level 3 Firm due to it being an IFPRU Limited 

License Firm and has applied the rules appropriate to its Proportionality Level. The Board is 

responsible for the Firm’s remuneration policy. Although there are a number of code staff appointed 

by the Firm that are employed by other Orbis entities, none are remunerated by the Firm.  

Remuneration Code Staff Remuneration by Business Area (BIPRU 11.5.18(6)) 

Business Area                                       Total Remuneration   

Distributor £350,899   

Aggregate Quantitative Remuneration by Senior Management and other 

Remuneration Code Staff (BIPRU 11.5.18(7)) 
  

Type of Remuneration Code Staff          Total Remuneration        

Senior Management (SIF)   £306,761  

Other Remuneration Code Staff  £ 44,138  

Totals  £350,899  
 

Article 451  

Disclosure: Leverage 

The Firm does not employ leverage and therefore this section is not applicable. 
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                   Appendix 1 

Regulatory requirements for Pillar 3 disclosure 

 

Capital Requirement Regulation Art. 431 et seq.  This is a requirement which stems from Regulation 

(EU) No 575/2013 of the European Parliament and of the Council of 26 June 2013 on Prudential 

requirements for Credit Institutions and Investment Firms and amending Regulation (EU) No 

648/2012 (“Capital Requirement Regulation”, “CRR”) which represented the European Union’s 

application of the Basel Capital Accord.   

 

This Pillar 3 disclosure also contains information on governance arrangements required to be 

disclosed by certain firms subject to Directive 2013/36/EU of the European Parliament and the 

Council of 26 June 2013 on access to the activity of credit institutions and the prudential supervision 

of credit institutions and investment firms, amending Directive 2002/87/EC and repealing Directives 

2006/48/EC and 2006/49/EC (“Capital Requirement Directive”, “CRD IV”) and the Financial 

Conduct Authority's ("FCA's") Senior Management Arrangements, Systems and Controls ("SYSC") 

handbook, requires firms that maintain a website to explain how they comply with certain 

governance requirements in SYSC. 

 

 


