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Orbis Access (UK) Limited Pillar 3 Disclosure and Policy as at 

31 December 2016 

 

Introduction 

Regulatory Context 

 

The Pillar 3 disclosure of Orbis Access (UK) Limited (“the Firm”) is set out below as 

required by the Capital Requirements Regulation (CRR) Part Eight.  This is a requirement 

that stems from the Capital Requirements Regulation (EU) No 575/2013 of the European 

Parliament and of the Council of 26 June 2013 on Prudential requirements for Credit 

Institutions and Investment Firms, which represented the European Union’s application of 

the third Basel Capital Accord.  The regulatory aim of the disclosures is to improve market 

discipline.   

 

Frequency 

 

The Firm will be making Pillar 3 disclosures at least annually.  The disclosures will be as at 

the most recent Financial Reference Date (“FRD”), currently 31 December in each year. 

 

Media and Location 

 

The disclosure will be published on the Orbis Access website.   

 

Verification 

 

The information contained in this document has not been audited by the Firm’s external 

auditors, as this is not a requirement, and does not constitute any form of financial 

statement and must not be relied upon in making any judgement on the Firm. 

 

Materiality 

 

In line with the EBA Guidelines, the Firm regards information as material in disclosures if 

its omission or mis-statement could change or influence the assessment or decision of a 

user relying on that information for the purpose of making economic decisions.  If the Firm 

deems a certain disclosure to be immaterial, it may be omitted from this Statement. 

 

Confidentiality 

 

In line with the EBA Guidelines, the Firm regards information as proprietary if sharing that 

information with the public would undermine its competitive position.  Proprietary 

information may include information on products or systems that if shared with 

competitors, would render the Firm’s investments therein less valuable.  Further, the Firm 

must regard information as confidential if there are obligations to customers or other 

counterparty relationships binding the Firm to confidentiality.  In the event that any such 

information is omitted, we shall disclose such and explain the grounds why it has not been 

disclosed. 

 

  

https://www.orbisaccess.co.uk/
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Summary 

The CRR, to which the Firm is subject to, has three pillars; Pillar 1 deals with minimum 

capital requirements; Pillar 2 deals with the self-assessment of the impact and management 

of risk on the Firm and includes the Internal Capital Adequacy Assessment Process 

(“ICAAP”) undertaken by a firm and the Supervisory Review and Evaluation Process 

through which the Firm and Regulator satisfy themselves on the adequacy of capital and 

liquidity held by the Firm in relation to the risks it faces and; Pillar 3 which deals with public 

disclosure of risk management policies, capital resources and minimum capital 

requirements.   

 

The regulatory aim of the disclosure is to improve market discipline. 

  

The Firm is an IFRU investment management firm.  It acts solely as agent. The Firm is 

permitted to hold client money and is permitted to safeguard and administer asset 

arrangements.  The Firm’s greatest risks have been identified as business and operational 

risk.  The Firm is required to disclose its risk management objectives and policies for each 

separate category of risk which include the strategies and processes to manage those risks; 

the structure and organisation of the relevant risk management function or other 

appropriate arrangement; the scope and nature of risk reporting and measurement systems; 

and the policies for hedging and mitigating risk, and the strategies and processes for 

monitoring the continuing effectiveness of hedges and mitigants. 

  

The Firm has assessed business and operational risks in its ICAAP and set out appropriate 

actions to manage them.  

 

The Firm does not outsource any material functions to non-Orbis entities. The Firm has an 

operational risk framework (described below) in place to mitigate operational risk.  The 

Firm’s main exposure to credit risk is the risk that the distribution fees cannot be collected 

and, therefore, credit risk is considered low.  The Firm holds all cash with banks assigned 

high credit ratings. 

 

Market Risk exposure has been assessed by the Firm as low as the Firms Reporting 

Currency, assets and cash flow are all in GBP.  

 

Background to the Firm 

Background 

 

The Firm is incorporated in the UK and is authorised and regulated by the FCA as an IFPRU 

Firm.  This is due to the firm holding client money and gives the Firm the category of an 

IFPRU Limited Licence 125k Investment Firm. 

 

No entities other than the Firm are covered by the ICAAP. 

 

The Firm is a Solo regulated entity with a Non-EEA parent  

 

There is no current or foreseen material practical or legal impediment to the prompt 

transfer of own funds or repayment of liabilities among the parent undertaking and its 

subsidiaries. 
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Article 435  

Disclosure: Risk Management Objectives and Policies 

 

Risk Management Objective 

The Firm has a risk management objective to develop systems and controls to mitigate risk 

to within its risk appetite. 

 

Governance Framework  

The board of directors of the Firm (the “Board”) is the Governing Body of the Firm and 

has the daily management and oversight responsibility.  It meets at least quarterly and is 

composed of: 

 

 Alvin Mok 

 Dan Brocklebank 

 James Dorr 

 Marcel Bradshaw 

 Timothy Freeman 

 

The Board delegates the compliance, risk and internal audit oversight to the Orbis Global 

Risk Committee.  The Board has appointed Dan Brocklebank, a director of the Firm, to 

serve on the Orbis Global Risk Committee (“GRC”). 

 

The Board is responsible for the entire process of risk management, as well as forming its 

own opinion on the effectiveness of the process. In addition, the Board decides the Firm’s 

risk appetite or tolerance for risk.  The GRC on behalf of the Board ensures that the Firm 

has implemented an effective, ongoing process to identify risks, to measure its potential 

impact and then to ensure that such risks are actively managed. The Orbis Global Risk Team 

is accountable to the GRC for designing, implementing and monitoring the process of risk 

management and implementing it into the day-to-day business activities of the Firm. 

 

Risk Framework 

 

Risk within the Firm is managed by use of the following: 

 The Firm has a conservative approach to risk and a stated low risk appetite; 

 The Firm has identified and assessed its risks and recorded them in a ‘Risk Register’; 

 The ‘Risk Register’ is reviewed regularly as a part of the ICAAP process or more 

frequently if the Firm’s business model were to change; 

 The Firm has undertaken scenario analysis and stress tests on the most significant risks 

identified. This informs the Firm how risks are likely to manifest themselves and what, if 

any, impact there is likely to be to the Firm’s balance sheet; 

 The Firm has in place an internal control framework to govern its processes and 

procedures and to mitigate any risks; 

 The Firm has approved a risk appetite statement; and 

 The Firm adheres to an event data collection procedure to ensure that all significant risk 

events, be they actual losses or near misses, are captured. 

 

Disclosures concerning Executive Committee 

 

 Number of directorships (excluding those held in respect of Firm) held by members 

of Executive Committee 

 

OAUK ensures that the members of the Board do not hold more directorships than is 

appropriate taking into account individual circumstances and the nature, scale and 

complexity of the Firm's activities.   
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The members of the Board do not hold any directorships for any entities outside of the 

Orbis Group. 

 

 Recruitment policy for selection of Executive Committee 

 

OAUK ensures that the members of the Board:  

(1) are of sufficiently good repute; 

(2) possess sufficient knowledge, skills and experience to perform their duties; 

(3) possess adequate collective knowledge, skills and experience to understand the Firm's 

activities, including the main risks; 

(4) reflect an adequately broad range of experiences;  

(5) commit sufficient time to perform their functions in the Firm; and 

(6) act with honesty, integrity and independence of mind to effectively assess and challenge 

the decisions of senior management where necessary and to effectively oversee and 

monitor management decision-making. 

 
The Firm devotes adequate human and financial resources to the induction and training of 

members of the Board.  

 

 Policy on Diversity 

 

The Firm engages a broad set of qualities and competencies when recruiting, including when 

considering new members to the Board.  It believes in the value and importance of diversity 

in the boardroom and throughout the company but does not consider that it is appropriate 

or in the interests either of the company or of its ultimate clients to set prescriptive targets 

for gender or nationality on the Board. The Board considers diversity, including the balance 

of skills, experience, gender, orientation and nationality amongst many other factors when 

reviewing the appointment of new directors. 

 

 Risk committee (whether set up) and number of times that it has met 

 

The GRC is a committee of the boards of directors of each of the principal regulated 

operating companies within the Orbis Group and is constituted in terms of the requirement 

for sound corporate governance practices. The GRC assists the Board regarding those 

governance duties that pertain to risk management, risk and compliance monitoring and 

incident evaluation. The primary objectives of the GRC are to ensure that an appropriate 

compliance and risk management framework is in place and business is conducted in 

adherence with this framework. The GRC assists the Board in assessing, controlling and 

periodically reviewing the adequacy and effectiveness of the risk management framework. 

The Global Risk team is responsible for enterprise-wide risk management; coordinating and 

facilitating the identification, measurement, monitoring, reporting and mitigation of 

enterprise-wide risk.  This team, in conjunction with other assurance teams, reports to the 

GRC on a quarterly basis.  

 

 Information Flow on risk to Executive Committee 

 

Three of the directors attend the GRC, provide updates as necessary to the relevant Board 

meetings, and provide ad hoc updates to the other directors as necessary.   
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Article 437  

Disclosure: Own Funds 

The Firm is an IFRU Limited licence Firm. Tier 1 Capital comprises of comprises of Share 

Capital and Audited Reserves/Losses. 

Common Equity Tier 1 £1,613,565  

Deductions £0  

Additional Tier 1 £0  

Deductions £0  

Capital Resources £0  

Tier 2 £0  

Deductions £0  

Total Net Own Funds £1,613,565  

   
 

Article 438  

Disclosure: Own Funds Requirements 

The Firm has adopted the “Pillar 1 plus” approach to the calculation of its ICAAP Overall 

Financial Adequacy. 

 

The ICAAP’s adequacy is reviewed on at least an annual basis by the Board and amended 

where necessary or when a material change to the business occurs. The Board reviews and 

endorses the risk management objectives of the business, which formally adopts the ICAAP 

for the next 12 months. 

 

Disclosure of Credit Risk: Article 112 

exposures 

8% of Risk Weighted Exposure 

Amount 

£ 

exposures to institutions; 20,942 

exposures to corporates; 50,954 

other items. 45,156 

Total 117,052 

 

Internal Ratings Based Approach 

 

The Firm does not adopt the Internal Ratings Based Approach and hence this is not 

applicable. 

 

Article 439  

Disclosure: Exposure to Counterparty Credit Risk 

An IFPRU Limited Licence Firm, the Firm neither holds client money nor client assets on 

its Balance Sheet nor lends money, and is, therefore, not exposed to material credit risk.   

The Firm’s credit risk appetite is low so the Firm aims to hold all cash and cash 

equivalents with high credit quality financial institutions, with a minimum S&P rating 

of ‘BBB’. Where a credit rating falls below these limits, approval is required by a 

director of OAUK.    
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Article 440 

Disclosure: Capital buffers 

The Firm is not required to and does not hold capital buffers and hence this section is not 

applicable. 

 

Article 441  

Disclosure: Indicators of Global Systemic Importance 

This disclosure is not applicable as the Firm is not a Global Systemic Important Institution. 

 

Article 442  

Disclosure: Credit Risk Adjustments 

Credit risk management techniques currently include the following processes designed to 

minimise the level of credit risk: 

 monitoring of NatWest’s counterparty risk by the Finance team on a monthly basis; 

 procedures for the granting, and on-going monitoring, of credit limits; 

 close relationship with Orbis Investment Management Limited to manage payment 

of fees. 

 

On balance 

sheet 

exposures 

subject to 

credit risk 

Exposure 

value 

£ 

Risk weight Risk 

weighted 

exposure 

£ 

Country of 

exposure 

Institutions 1,308,892 20% 261,778 United Kingdom 

Corporates 636,921 100% 636,921 Bermuda £626,315 

Jersey £10,606 

Other 564,449 100% 564,449 United Kingdom 

 

The exposure values have not been subject to revisions from adjustments, provisions or 

credit risk mitigation techniques and there is no SME supporting factor.  None of the 

exposures is past due or impaired. 

 

Article 443  

Disclosure: Unencumbered Assets 

This disclosure is not yet in force. 

 

Article 444  

Disclosure: Use of ECAIs 

The firm has not formally nominated ECAIs. The risk weighting used for institutions is in 

accordance with the country approach in table 5 of Article 122. Similarly, corporates have 

been assigned a weighting of 100% or that of the country of incorporation if higher. 
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Article 445  

Disclosure: Exposure to Market Risk 

As described by Article 92(3), the Firm does not have a trading book business and is not 

exposed to foreign exchange, settlement or commodities risk and therefore has no related 

market risks to disclose.  The Firm does not hold securitisation positions and therefore 

there is no specific interest rate risk to disclose. 

 

Article 446  

Disclosure: Operational Risk 

The Firm has undertaken a risk identification and scoring exercise that has scored all the 

operational risks that the Firm is exposed to.  The capital requirement for any operational 

risk that the Firm considers material is £546,600 and is included in the Pillar 2 calculation 

as the Operational Risk Own Funds Requirement.   

 

Article 447  

Disclosure: Exposures in Equities not Included in the Trading Book 

This disclosure is not required, as the Firm does not have a Non-Trading Book Exposure 

to Equities. 

 

Article 448  

Disclosure: Exposure to Interest Rate Risk on Positions not Included in the 

Trading Book 

Although the Firm has substantial cash balances on its Balance Sheet, there is currently no 

significant exposure to Interest Rate fluctuations. 

 

Article 449  

Disclosure: Exposure to Securitisation Positions 

This disclosure is not required, as the Firm does not Securitise its assets. 

 

Article 450  

Disclosure: Remuneration Policy 

In accordance with SYSC19A Proportionality Guidelines, the Firm is a Remuneration Code 

Proportionality Level 3 Firm and has applied the rules appropriate to its Proportionality 

Level.  

Decision making 

The Board is responsible for the Firm’s remuneration policy. All variable remuneration is 

adjusted in line with capital and liquidity requirements. 

Discretionary bonus 

The discretionary bonus is a measure of the added value each individual employee brings 

to his or her role within the Firm. It is an annual variable payment determined as a result 

of a qualitative and/or quantitative assessment of the individuals’ performance within their 

role during the performance year. The Group’s performance year runs mid-November to 

mid-November. 
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Staff’s discretionary bonus is most commonly determined by virtue of a quantitative 

assessment of the individuals’ performance in supporting the efforts of their team. 

 

Discretionary bonuses will generally not exceed a value equivalent to 6 months of the 

individual’s basic salary. The value of a staff’s discretionary bonus is further adjusted by the 

Group’s Success Factor, which is a reflection on the performance of the Group in 

achieving its strategic aims for the year.  

 

Incentive schemes 

 

All staff are remunerated in either cash or through participation in the Group’s incentive 

schemes, or a combination of the two.  

 

The Orbis Group operates two incentive schemes. The schemes are administered by 

Orbis Holdings Limited, which provides administrative oversight and management of the 

schemes. 

 

 The Long Term Incentive Plan (“LTIP”) aims to encourage staff retention and 

effective risk management. The LTIP operates to defer a proportion of the 

employee’s remuneration over a vesting period, which is typically five years, and 

linking its value to the performance of their elected Orbis Funds. 

 

OAUK may invite any of its employees to participate in the LTIP. The decision to 

invite an employee to participate in the LTIP takes into account such factors as: 

o The employee’s contribution to added value  

o The employee’s total remuneration package 

o The employee’s longer-term track record with the Firm 

o Whether the employee has taken on, or is expected to take on, significant 

responsibility  

o Whether it is appropriate for the employee to have increased exposure to 

the Group’s success or failure via the Orbis Funds’ returns 

Under the terms of the LTIP, the award is “invested” in one or more of the Orbis 

Funds. The investment is synthetic, with the value of the award varying in line with 

the net of fees performance of the elected Funds. The LTIP allows participants to 

receive annual bonus payments over the vesting period equal in aggregate to the 

initial award grant plus the returns of their elected Funds. 

Should the Firm have just cause to terminate the employment contract of a 

participating employee, or should a participating employee choose to leave the Firm 

and commence employment with another employer prior to receiving any unvested 

LTIP entitlement, they will forfeit the right to receive any further payments. 

 

 The Employee Participation Plan (“Plan”) aims to encourage staff retention and 

effective risk management. It allows participants to participate in the profits and 

losses of the Orbis Group while employed within the Orbis Group and for a finite 

period after they leave that employment. 

 

OAUK may invite any of its employees to participate in the Plan. The decision to 

invite an employee to participate in the Plan takes into account such factors as: 
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o The employee’s contribution to added value 

o The employee’s role within the firm 

o The employee’s total remuneration package 

o The employee’s longer-term track record with the Firm 

Participants are invited annually to advise whether they wish to be considered to 

have part of their remuneration take the form of participation units that pay 

bonuses equal to dividends on the Orbis Group’s central holding company on a 1 

unit to 1 share basis.   

Remuneration Code Staff Remuneration by Business Area 

Business Area                                       Total Remuneration   

Distributor £715,815   

Aggregate Quantitative Remuneration by Senior Management and other 

Remuneration Code Staff  
  

Type of Remuneration Code Staff          Total Remuneration        

Senior Management (SIF)   £680,505 
 

Other Remuneration Code Staff  £  35,310 
 

Totals  £715,815  

    
 

Article 451  

Disclosure: Leverage 

The Firm does not employ leverage and therefore this section is not applicable. 

 

 


